The Non-Use Ledger™

A Pre-Deployment Governance Ledger for Institutional Decision-Making

A governance record for responsible restraint before systems, technologies, or processes become infrastructure.

Governance Context

This instrument supports institutions documenting responsible restraint in the deployment of automated systems, operational technologies, and
decision infrastructures before they become embedded in organisational practice.

The Core Governance Gap

Most accountability systems record what was built, launched, or deployed.
Very few record what was intentionally not used — and why.

The Non-Use Ledger™ exists to close that gap.

What This Document Helps Leaders Do

The Non-Use Ledger™ is a governance instrument designed for the moment before systems become
infrastructure.

It helps institutions document decisions about when automation, monitoring systems, or operational technologies
should:

proceed with safeguards
be redesigned

be restricted

be delayed

remain human-led

or not proceed at all

The most important automation decision is often the decision not to automate.

This document exists to make that decision visible before harm becomes embedded in systems.

What This Ledger Documents

The Non-Use Ledger™ provides a structured way to document decisions to pause, limit, or refuse the use of:

automated decision systems
data infrastructures
algorithmic tools

monitoring technologies

institutional automation

when their use would create disproportionate risk, harm, or ethical compromise.

What This Instrument Is Not

This is not a compliance checklist. It does not assess technical capability or legal minimums.

Its purpose is to make responsible restraint visible, auditable, and defensible — especially under regulatory,
public, or procurement scrutiny.

Governance Principle

The Non-Use Ledger™ treats refusal as an accountable act of governance, not a failure of innovation.

Governance instrument for institutional decision-making before systems become infrastructure.
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Inside This Governance Instrument

This instrument is designed for practical institutional use. Readers may navigate directly to the section most relevant to their decision context.

Purpose

e Purpose & Boundary

Orientation

e Governance Function

Operational Sections

e Detection Layer — When Refusal Is Required

¢ Institutional Refusal Record

e How to Use This Asset

o Strategic Logic Shift

e Rights, Scope & Boundaries

Institutional Pathway

e If This Ledger Raised a Decision Your Organisation Is Facing

e Direct Contact

e Rights, Scope & Boundaries

e About the Author

The Non-Use Ledger™ documents when systems should pause, redesign, restrict, remain human-led, or not proceed.
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Why the Non-Use Ledger™ is Essential

The rapid proliferation of Al has amplified concerns about data privacy, algorithmic bias, and the erosion of
individual autonomy. The NUL addresses these challenges head-on by providing a verifiable means for individuals
to assert their will, even when faced with complex, opaque automated systems.

[J Liberation Intelligence™

A framework that prioritises human dignity, autonomy, and equity in the design, development, and
deployment of intelligent systems. It advocates for technologies that serve, rather than subjugate,
humanity.

How it Works: Documenting Refusal

01 02

User Initiates Refusal System Records Refusal

An individual expresses a clear refusal to an automated  The automated system, recognising the NUL protocol,
system (e.g., "Do not use my data for X," "Decline Al- logs this refusal as an entry in the ledger.
generated content").

03 04

Ledger Verification System Compliance

The refusal is immutably recorded, time-stamped, and Subsequent interactions with the automated system

cryptographically secured on the Non-Use Ledger™ reference the NUL to ensure compliance with the

blockchain. documented refusal, preventing unauthorised use or
processing.
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Benefits and Implications

O
G

Enhanced User Autonomy

Empowers individuals to make informed choices and
actively control their digital footprint, fostering a sense
of control and trust.

000
(=) =]=]

Foundation for Ethical Al

Lays the groundwork for Al systems that inherently
respect human rights and preferences, promoting
responsible innovation.

N,

Strengthened Governance & Compliance

Provides a verifiable audit trail for regulatory
compliance, demonstrating adherence to data
protection and ethical Al guidelines.

@)

o

Global Applicability

Designed to function across diverse jurisdictions and
automated environments, offering a universal standard
for documented refusal.

Website: Liberation Intelligence™ - Category: Non-Use Governance - Status: Publication-Ready - Global -
Deployment-Safe © 2026 Jarell Bempong - The Intersectional Majority Ltd
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THE NON-USE LEDGER™

The Non-Use Ledger™ is a groundbreaking Governance Instrument for Documented Refusal in Automated
Systems. It establishes a formal, verifiable mechanism for individuals and institutions to actively decline or opt out
of specific automated decision-making processes, thereby reinforcing human agency and ethical oversight in the
age of artificial intelligence.

Formal Documentation Ethical Framework Upholding Agency
Ensures every refusal is Provides a structured Empowers users with the
systematically recorded, approach to integrate ethical fundamental right to choose
creating an immutable audit considerations and human non-participation,

trail for transparency and values directly into the safeguarding individual
accountability within Al-driven operational design of autonomy against pervasive
environments. automated systems. algorithmic mandates.

[J Liberation Intelligence™: A framework that prioritises human emancipation and equitable outcomes in the
design, deployment, and governance of advanced technologies, challenging oppressive structures and
fostering inclusive futures.

This instrument is currently Publication-Ready, having undergone rigorous review to ensure its academic and
practical validity. Its design is inherently Global, crafted to be applicable across diverse legal, cultural, and socio-
economic contexts. Furthermore, it is deemed Deployment-Safe, emphasising its robustness and readiness for
practical integration into real-world automated systems without introducing new vulnerabilities.

Website: Liberation Intelligence™ - Category: Non-Use Governance Status: Publication-Ready - Global -
Deployment-Safe © 2026 Jarell Bempong - The Intersectional Majority Ltd
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Purpose & Boundary

The Non-Use Ledger™ is fundamentally a declaration of intent
and a framework for interaction. This asset exists to support
clarity, dignity, and informed discernment within increasingly
automated systems.

It is meticulously designed to be entered and exited freely —
without obligation, tracking, escalation, or performance pressure.
This ensures that engaging with the Ledger, or choosing not to,
remains a truly autonomous decision, respecting the individual's
right to self-determination in every interaction.

Clarity

Providing unambiguous insight into an automated system's
limitations, data practices, and the available alternatives,
ensuring users understand their choices fully.

Dignity
Upholding individual autonomy and inherent worth by

validating the right to choose refusal without punitive
measures or implicit judgement from automated processes.

Informed Discernment

Empowering individuals to evaluate the value and
implications of automated system engagement, enabling
choices based on comprehensive understanding rather
than assumption or coercion.
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Governance Function

The Non-Use Ledger™ functions as a pre-deployment decision register.

It documents when restraint, redesign, delay, or refusal is exercised before a proposed system, process, or
technology becomes institutional infrastructure.

The Ledger records the reasoning behind these decisions so restraint becomes visible, defensible, and
accountable at leadership level.
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What The Non-Use Ledger™ Is NOT:

A Programme

It is not a prescriptive sequence of actions or a
mandated course of engagement designed to lead
to a specific outcome. It does not require
adherence to a fixed curriculum.

3

A Treatment Pathway

It is not a clinical intervention or a diagnostic tool
intended to assess, manage, or ameliorate
individual conditions or behaviours.

2

A Performance Framework

It is not a tool for evaluating individual efficiency,
compliance, or output. It does not measure success
or failure in terms of system engagement.

4

A Diagnostic Mandate

It does not serve to identify problems, label
individuals, or impose a singular interpretation of
their interaction (or non-interaction) with automated
systems.

Fundamentally, The Non-Use Ledger™ is a boundary-setting instrument. It provides a mechanism for individuals

to assert their agency and define the terms of their engagement with automated decision-making processes. If the

conditions or ethical considerations this asset descri

bes cannot be met by an automated system, then refusal is

not just an option, but a valid, dignified, and fully supported outcome.

Boundary LedgerNon-Use
Ledger maintains
separation

S m O\

Automated
SystemsAlgorithms and
service processes

This framework empowers users to exercise their rig

AL

P IR

Human Autonomyindividual
dignity and choice

ht to non-use without fear of reprisal, ensuring that

technological advancement serves humanity on its own terms, rather than dictating them.

The Non-Use Ledger™
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What This Assetls /s
Not

This asset is:

* Reflective, not prescriptive: It encourages deep
introspection into current challenges and systemic
influences, rather than dictating specific actions or
solutions. It aims to foster a clearer understanding of
underlying dynamics, enabling informed choices that
align with your true objectives.

e Structural, not personal: It frames challenges as
emergent properties of systems and contexts, diverting
focus from individual failings or shortcomings. The
intent is to examine the environment, processes, and
relationships that shape outcomes, promoting systemic
adjustments over self-blame.

* Designed to reduce harm before decisions harden:
This asset provides a space to explore potential impacts
and unintended consequences early in the decision-
making cycle, when adjustments are still flexible and
less costly. By bringing foresight and critical
examination to the forefront, it helps pre-empt
irreversible negative outcomes and fosters more
humane and sustainable paths.

This asset is not:

e Advice: It offers perspectives for personal discernment,
not direct guidance or recommendations on what you
"should" do.

* Assessment: It does not evaluate performance,
capabilities, or "readiness", nor does it measure against
external benchmarks.

e Optimisation: Its purpose is not to maximise efficiency,
productivity, or output within existing paradigms, but to
question and reframe those paradigms.

e Persuasion: It does not seek to convince you of a
particular viewpoint or course of action, but to facilitate
your own discovery and clarity.

It does not ask you to improve yourself for misaligned conditions.
Instead, it invites you to explore the conditions themselves and
whether they truly serve well-being and justice.

[ Key Principle: This asset aligns with the Liberation
Intelligence framework, emphasising systemic

= understanding and harm reduction over individual fault
3 or conventional "improvement" metrics.
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Scope of Application

Although frequently applied to automated systems, the Non-Use
Ledger™ can also be used when institutions are considering:

e technology deployments
e policy frameworks

e organisational systems

e monitoring infrastructure

e operational redesign

The Ledger governs decisions, not technologies.

The Non-Use... © 2026 Jarell Bempong - The Intersectional Majority Ltd Governance Framework:..
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Consent & Autonomy

Your autonomy is preserved throughout your engagement with this asset. We firmly believe that meaningful

interaction can only occur when individuals feel empowered and in control of their own experience and

information. This foundational principle ensures that your participation is always on your terms, fostering trust and

genuine exploration.

Your Control and Choices

This asset is designed to respect your boundaries and agency. You are empowered with explicit freedoms,

ensuring that your interaction is always voluntary and free from coercion:

.

Provide personal information

Your identity and personal data remain private. You
are never asked to disclose sensitive information
that could compromise your anonymity or security.
The asset's utility does not depend on collecting
personal identifiers.

®

Accept interpretations

This asset offers perspectives and frameworks, not
definitive truths. You are encouraged to critically
evaluate all information and form your own
conclusions. Your understanding and interpretation
are paramount.

Pillars of Consent

Complete sections

Engage with the content at your own pace and
discretion. There is no obligation to navigate
through every segment or complete any
designated "sections." Focus on what resonates
with you and skip what doesn't.

o0
Agree with conclusions

The insights presented are meant to be a catalyst
for thought, not a mandate for agreement. Your
intellectual independence is valued, and
disagreement is seen as an opportunity for deeper
reflection.

Our operational model is built upon a clear understanding of consent, ensuring that all interactions are ethical and

respect your sovereignty:

Voluntary

Your engagement must be

freely given, without pressure,
manipulation, or undue
influence. This means you

initiate and continue

interaction solely based on

your choice.

Specific

agreements.

Consent is given for clearly
defined purposes. You
understand precisely what
you are agreeing to and for
what duration, preventing
broad or ambiguous

Revocable

You have the absolute right to
withdraw your consent at any
time, for any reason, without
penalty. This right ensures
continuous control over your
participation.

[ Empowering Your Journey: The design of this asset prioritises your fundamental rights to self-

determination and informational privacy. It serves as a tool for exploration and insight, always deferring to

your judgement and preferences.

Ultimately, you retain full control over how, whether, and when this asset is used. This principle underpins the

entire framework, reflecting a commitment to truly collaborative and empowering experiences.

The Non-Use Ledger™
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Global Applicability

The Liberation Intelligence framework is meticulously designed for global resonance, transcending specific
jurisdictions, cultures, and legal systems. It is grounded in a set of universal principles, ensuring ethical
consistency and applicability across diverse contexts.

These foundational principles are:

Consent Autonomy Dignity

The explicit, informed and Respecting an individual's right

to self-determination and

Upholding the inherent worth
ongoing permission from and respect of every
control over their own lives and

choices. It ensures that

individuals regarding the use
of their data, involvement in

individual. This principle
mandates that all interactions,

processes, or acceptance of individuals have the freedom data handling, and

any outcomes. It emphasises to make decisions without technological applications

voluntary agreement, free from
coercion or manipulation.

Non-extraction

A commitment to ethical data
practices that prioritise mutual
value creation over extractive
models. It aims to prevent the
exploitation of data or insights
for unilateral gain, ensuring
that benefits are shared
equitably and that data
subjects are not depleted or
harmed.

undue influence, particularly
concerning their digital
presence and personal
information.

Human Accountability

Ensuring that human oversight
and responsibility remain
central to all processes,
especially in the development
and deployment of Al and
automated systems. This
principle asserts that ultimate
moral and legal accountability
rests with humans, not with
machines.

must preserve and enhance
human dignity, preventing
commodification or
degradation.

This framework is not tied to any single national or regional legal system. Instead, it offers a principled foundation
that complements and elevates local regulations. Where regional examples or case studies are provided within this
framework, they serve purely as illustrations of these universal principles in action, rather than prescriptive
mandates. The core belief is that ethics, founded on these universal principles, must always precede and inform
regulation, just as genuine consent must always precede mere compliance.

[J Ethics precede regulation. Consent precedes compliance. This fundamental stance ensures that the
framework remains adaptable and robust, providing a moral compass that guides technological
development and application worldwide.
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Regulatory Alignment

The Non-Use Ledger™ supports institutions documenting decisions across evolving governance expectations,
including:

e EU Al Act risk governance expectations

e UK algorithmic transparency and accountability guidance
e public-sector procurement due diligence

e equality and discrimination risk assessment

* responsible technology oversight frameworks

(JJ The Ledger does not replace regulatory compliance; it strengthens institutional documentation before
systems are deployed.
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Non-Extraction Principle

Human experience is not raw material. Distress is not data exhaust. Vulnerability is not a resource.

At the core of Liberation Intelligence is an unwavering commitment to the principle of non-extraction. This means
recognising the inherent value and sovereignty of individual human experience, rejecting any practice that treats
individuals or their data as mere commodities to be harvested. Our framework ensures that genuine insight is built
on respect, not exploitation.

This asset explicitly does not depend on and actively opposes:

[

Pervasive Surveillance

We reject continuous monitoring that commodifies
individuals' digital and physical presence,
transforming daily life into a constant data stream
for profit or control. Our focus is on consented,
purposeful engagement, not passive observation.

Automated Emotional Inference

The invasive and often inaccurate practice of
interpreting emotions through algorithms,
especially without explicit disclosure or consent, is
deemed unethical. Emotional states are personal,
not public data for inference.

(¥

Unconsented Behavioural Capture

Reducing complex human actions to data points for
predictive modelling without explicit, informed
consent is inherently extractive. Our approach
prioritises agency and authentic interaction over
covert analysis of patterns.

-

Dehumanising Performance
Monitoring

Constant, granular measurement of human
performance, which can lead to stress,
dehumanisation, and exploitation, is contrary to our
principles. Value is found in well-being and
contribution, not just metrics.

[J Ifinsight requires extraction, the method is invalid. True understanding must stem from respectful,

reciprocal engagement, not the harvesting of unwilling or unaware participants.

This principle safeguards against models that inadvertently perpetuate injustice by relying on data derived from
systems of inequity. By upholding non-extraction, Liberation Intelligence ensures that any knowledge gained
contributes to empowerment and flourishing, aligning technology with humanity's highest values.

The Non-Use Ledger™ 14 © 2026 Jarell Bempong - The Intersectional Majority Ltd..
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Responsibility Boundary: Upholding
Human Agency

The Liberation Intelligence framework emphasises that technology serves humanity, not the other way around.
This principle is encapsulated in the concept of the "Responsibility Boundary," which delineates the scope and
limitations of Al assets in decision-making and support roles.

Supports Reflection,
Not Replacement

This asset is designed to
facilitate deeper reflection and
improve discernment by
offering structured information
and new perspectives. It acts
as a cognitive aid, helping
users to clarify complex
situations and consider various
implications before making a
decision. However, it is
fundamentally a tool, and its
outputs are not prescriptive
commands.

Not a Substitute for
Professional Care

It is crucial to understand that
this asset does not possess
the qualifications, empathy, or
nuanced understanding of
human professionals.
Therefore, it cannot and
should not replace
professional judgement in
fields such as legal advice,
medical diagnosis, clinical
therapy, or any other area
requiring certified expertise
and human connection. Users

Not for Crisis Support

This asset is not equipped to
function as crisis support. In
situations demanding
immediate emotional or
psychological intervention, or
where there is risk to life or
well-being, direct human
intervention and specialised
services are paramount.
Please seek appropriate
emergency or support services
in such circumstances.

must always consult qualified
professionals for such matters.

Human Agency at the Core

The ultimate responsibility for decisions, actions, and their consequences remains unequivocally human. This
tool's purpose is not to automate or externalise decision-making, but rather to enrich the human deliberation
process. It operates under the philosophy that complex or critical decisions benefit from thoughtful contemplation,
not rapid, unquestioned automation.

By encouraging a more deliberate pace, the asset
helps users to:

e Evaluate information critically.

» |dentify potential biases or blind spots. Informed

Decision-M
aking

Human

Judgement &
Responsibility

» Consider a wider array of ethical implications. alLassetsupport

e Engage in deeper strategic thinking.

It serves as a deliberate speed bump, ensuring that
decisions are made with full human consciousness

and accountability, rather than being offloaded to an

algorithm. The interplay of human judgement and Al support in

ethical decision-making.
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Orientation: llluminating the Unseen

This work serves not to resolve every challenge, but to shed light on the often-unseen forces and pressures that
shape our lives. By making these invisible influences visible, we aim to empower individuals to make choices with
enhanced clarity and a profound reduction in self-blame.

Q
Unveiling Invisible Pressures Fostering Clarity, Reducing Blame
Many forces shape our decisions and experiences. Understanding these pressures shifts perspective
This framework helps identify societal from personal failing to contextual influence. This
expectations, systemic biases, and internalised allows for more informed decision-making and
beliefs that often operate beneath conscious cultivates self-compassion, leading to less self-
awareness. blame.

For instance, an overwhelming feeling of inadequacy might stem not from a personal deficit, but from an
unrealistic societal expectation. A difficult professional choice could be influenced by a hidden bias in
organisational culture, rather than a lack of individual competence. Recognising these patterns empowers you to
distinguish between personal agency and external constraint.

You are invited to engage with this content from a place of observation and reflection:

— You do not nheed to You do not need to — You only need to
agree act notice what becomes
The goal is not compliance, There is no immediate clearer
but comprehension. Consider imperative for change. The Pay attention to shifts in
these ideas as lenses power lies in conscious perception, new connections
through which to view your awareness, allowing insights you make, and how
own experiences. to integrate organically. understanding these invisible

elements can bring a fresh
perspective to your personal
and professional landscape.
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Low Capacity Mode

If you are encountering this material whilst experiencing fatigue, feeling overwhelmed, battling an illness, or simply
stretched thin by life's myriad demands, please know that you are in what we term 'Low Capacity Mode.' In this
state, your ability to absorb, process, and retain information is naturally diminished. There is no expectation for you
to grasp every nuance or fully comprehend all concepts today. This framework acknowledges and respects your

current state as a valid, temporary phase, rather than a deficit.

When operating in Low Capacity Mode, engaging with new information can feel daunting. We invite you to
approach this resource with gentleness, allowing yourself to engage only to the extent that feels sustainable. It is

enough to:

3

Read one section

Engage with just a single
section that genuinely piques
your interest. Allow yourself to
skim or focus lightly, without
the pressure to synthesise or
remember every detail. Even a
brief engagement can offer
value.

Q

Notice one sentence

Let a single phrase or idea
resonate with you, even if it's
just a fleeting recognition. A
solitary insight, however small,
can be profoundly impactful
and offer a seed for future
reflection.

X

Close the document

Prioritise your well-being above
all. If mental bandwidth is low, it
is an act of self-care to step
away. The information will be
here when you are ready to
return, with renewed capacity.

(0 This asset will not penalise partial attention. Low capacity is not failure. It is information—a vital signal

about your current needs and boundaries.

The Non-Use Ledger™
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Support if You're Not Okay

If engaging with this material brings up feelings of distress, overwhelm, anxiety, or thoughts of harm, please know

that you deserve and are encouraged to seek support beyond self-reflection or the scope of this document. It's

crucial to acknowledge these feelings and prioritise your well-being.

(JJ This resource is designed for informational purposes and is not a substitute for professional mental health

care, crisis intervention, or medical advice.

If You Are in the UK

For immediate support, please utilise the following
services:

e Samaritans — Call 116 123 (24/7 confidential
support). They offer a safe place for you to talk any
time you like, in your own way, about whatever’s on
your mind.

e NHS 111 — Dial 111 for urgent mental health help.
This service can connect you to a range of local
mental health services, including crisis teams, or
provide immediate advice if you are feeling unwell
or have an urgent medical problem.

* Immediate danger — Call 999. If you are in
immediate danger, or believe someone else is,
please contact emergency services without delay.

If You Are Outside the UK

If you are outside the UK, please contact your local
crisis or emergency services. Mental health support
systems vary by country, but immediate help is
universally available.

We recommend searching online for:

"mental health crisis support + your country”
or

"emergency mental health services + [your
country/state/city]”

[J In an emergency or life-threatening situation,
immediately contact your country's
equivalent of emergency services (e.g., 911in
the US, 112 in most of Europe).

Seeking support is not a failure of insight or a sign of weakness. On the contrary, it is often the most coherent,
courageous, and self-aware response available when facing significant challenges. Prioritising your mental health

is a fundamental aspect of well-being and resilience.

The Non-Use Ledger™
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Your Data, Your Control: A Foundation of
Trust and Autonomy

In an era where digital surveillance is often the default, this asset stands apart. It is meticulously designed from the
ground up to empower you, ensuring your interactions and insights remain exclusively yours, functioning entirely
without external surveillance or data harvesting. We believe that true liberation intelligence requires an
environment of uncompromised privacy and agency.

No account is required No data is uploaded by No behavioural

You can access and utilise this default traCKing is used

asset immediately, without the Your reflections, notes, and We do not employ cookies,

need to create a user profile, any personal information you analytics scripts, or any other

submit personal information, or input stay resident on your mechanisms to monitor your

link to any existing online device. There is ho automated usage patterns, preferences,

identities. This eliminates a synchronisation with remote or interactions within the asset.

primary vector for data servers or cloud storage Your journey through the

collection and tracking. unless explicitly initiated and content is yours alone, free
controlled by you. from algorithmic profiling.

This commitment to data sovereignty empowers you to engage with the material in a truly private and introspective
manner.

[ This asset is built on the principle that your intellectual and emotional engagement should never become
a commodity. Your insights are a private resource for your growth and liberation.

Recognising that your needs for privacy and collaboration may evolve, you retain complete autonomy over how
your data is handled. You may choose to:

B © @

Save reflections locally Download PDFs for Share selectively, or not
Preserve your personal insights personal use atall

and progress directly on your Export your work into portable Decide precisely when and with
device, ensuring complete formats, allowing for offline whom you share any part of
control over storage and access, archiving, or printing your data, from specific

access. without external dependencies. reflections to complete

summaries, or opt to keep
everything confidential.

This design philosophy ensures that control over your data remains with you at all times, aligning with the core
tenets of personal empowerment and digital freedom.

The Non-Use Ledger™ 19 © 2026 Jarell Bempong - The Intersectional Majority Ltd..
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The Problem This Asset Solves

This asset is specifically designed to address a critical, often overlooked challenge in the age of rapid
technological advancement:

In a world increasingly driven by the imperative to automate, the strategic decision *not* to deploy an automated
system can be just as, if not more, critical. The challenge lies in making these non-automation decisions
transparent, defensible and resilient to future pressures.

KEY DISTINCTION

The Non-Use Ledger™ is a unique governance instrument. Unlike a risk register that identifies potential failures, or
a compliance checklist that verifies adherence to rules, the Ledger proactively structures the reasoning behind
conscious choices to preserve human agency and ethical boundaries. It captures the comprehensive deliberation
that leads to a decision against automation, ensuring that these choices are not lost or overturned by default.

Proactive Governance Focus on Critical Domains

It is designed to be used before automated Its application is especially crucial where
systems are built, deployed, or scaled. This automation intersects with areas of profound
proactive approach ensures that ethical societal impact, such as:

considerations and potential societal impacts are . .
P P * Power: Decisions affecting governance, law

central to the decision-making process, rather . .
enforcement, or public resource allocation.

than afterthoughts. ) ) o
e Vulnerability: Systems impacting marginalised

groups, children, or those in precarious
situations.

e Identity: Technologies involved in recognition,
categorisation, or self-determination.

e Enforcement: Tools used in justice systems,
border control, or regulatory compliance.

[J Critical Boundary (Locked Principles)

e This tool supports clarity: It illuminates the rationale for non-automation decisions.
* Decisions remain human: It reinforces the irreplaceable value of human judgement in critical areas.
o Safety overrides efficiency: It prioritises well-being and ethical considerations over the pursuit of

automated speed or cost savings.

These principles serve as the bedrock of the Non-Use Ledger, guiding institutions towards responsible
technological stewardship.
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The Core Reframe: From Hesitation to
Intelligence

At the heart of the Liberation Intelligence framework is a fundamental shift in perspective regarding the choice not
to automate. We challenge the conventional view that often misinterprets strategic restraint.

The Conventional View: Non-Use as Liberation Intelligence: Non-Use as
Hesitation Intelligence

Most organisations perceive non-use as a form of

hesitation, a missed opportunity, or an obstacle to

efficiency. This perspective often stems from a It is a signal of
relentless pursuit of 'more', equating progress solely advanced discernment.

with technological adoption and scaling operations. : ) : :
e Strategic foresight to prevent unintended societal

e Fear of falling behind competitors. harm.
e Pressure to maximise short-term gains. e Ethical imperative to protect vulnerable
e Overemphasis on technical feasibility over ethical populations.
implications. e Long-term value creation through trust and

responsible innovation.

(J The most important automation decision is often the decision not to automate.
— Liberation Intelligence™

Automation should never be the default outcome of technological capability.
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Possible Governance OQutcomes

The Non-Use Ledger™ does not assume that proposals must be rejected.
It records the most responsible outcome after structural review.

Possible outcomes include:

Refusal Pause

The system or process should not be Deployment should be delayed until conditions

implemented. change.

Redesignh Required Restricted Deployment

Structural redesign is required before The proposal may proceed only within defined

reconsideration. limits.

Human-Led Process Conditional Approval

Automation or systematisation is not appropriate. Deployment may proceed with safeguards and
oversight.

The Ledger documents why restraint was exercised and what responsible path was chosen.
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The Non-Use Ledger™: A Structural Interruption
Mechanism

The Non-Use Ledger™ is far more than a simple record of decisions to refrain from automation. It is a sophisticated
structural interruption mechanism designed to inject critical ethical deliberation into the development pipeline.

Not an Audit Trail for Refusal Preventing Survival-Mode Harm

It does not merely document a "no." Instead, it The Ledger is specifically engineered to prevent
provides a comprehensive framework to the automation of survival-mode harm — harm
meticulously justify, preserve, and articulate the that disproportionately impacts individuals or
rationale behind decisions to not implement groups in contexts of power imbalance,
automated systems, particularly in sensitive vulnerability, or when basic rights and identity are
domains. at stake.

() Example of Survival-Mode Harm: Consider an algorithm used to automate benefits distribution. If the
algorithm disproportionately denies aid to a specific demographic due to flawed data or biased design,
and those individuals rely on that aid for survival, this is survival-mode harm. The Non-Use Ledger™
would demand justification for such an automation, or document the decision to avoid it, focusing on the
potential impact on vulnerable populations.

By proactively identifying and documenting these critical non-use decisions, organisations can consciously
choose to preserve human judgment where it matters most, safeguarding against systemic inequities and fostering
more resilient, ethical operational models.
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Why This Tool Exists

Most harmful automation is not built from malice. Instead, it
originates from a confluence of systemic pressures and
unexamined assumptions that, once codified, can lead to
widespread negative impacts.

Survival-mode institutional decision-
making

Decisions driven by short-term pressures or perceived
existential threats, often neglecting long-term ethical
implications and broader societal impact.

Default-human assumptions (Smithing
logic)

Unexamined, often biased, assumptions about human
behaviour and societal norms embedded into systems,
inadvertently codifying and scaling these biases.

Power Pyramid optimisation pressure

The inherent drive within hierarchical structures to
consolidate control, extract maximum value and optimise
for efficiency, often at the expense of equitable outcomes
and human agency.

Time compression and extraction

The relentless pursuit of speed and output, reducing
opportunities for reflective deliberation, critical inquiry and
necessary human oversight in development processes.

Leadership nervous-system urgency

Reactive responses to perceived threats or fleeting
opportunities, leading to hasty decisions that bypass
thorough ethical considerations and stakeholder
engagement.

Automation of unexamined bias

The inadvertent embedding of pre-existing human biases
into algorithmic and automated systems, which then
perpetuate and amplify inequalities at an unprecedented
scale.

Once encoded, these logics become infrastructure — resilient,
difficult to alter, and capable of generating widespread, often

invisible, harm.

(D The Non-Use Ledger exists to fundamentally interrupt
this causal chain, preventing the operationalisation of
harm before it becomes entrenched infrastructure.
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What This Tool Is Not

The Non-Use Ledger™ is not:

A Post-Hoc Ethics
Justification

Its purpose is not to rationalise
decisions after they've been
made or to retroactively
validate choices that may lead
to harm. Instead, it serves as a
proactive, living document that
guides preventive action and
critical reflection before
operationalisation. It's about
forward-looking ethical design,

not backward-looking defence.

A Blocker of
Innovation

Far from stifling progress, the
Non-Use Ledger™ refines and
channels innovation towards
more equitable and beneficial
ends. By identifying potential
harms early, it encourages the
development of more robust,
resilient, and socially
responsible systems,
preventing costly re-
engineering or societal
backlash down the line. It's
about intelligent innovation,
not reckless acceleration.

A Legal Shield After
Deployment

The Ledger is not intended to
deflect responsibility or serve

as a mere compliance artefact.

Its value lies in fostering
genuine ethical foresight and
preventing harmful outcomes,
rather than simply mitigating
legal risk after the fact.
Accountability remains
paramount, and this tool
supports, rather than replaces,
that commitment.

A Substitute for
Accountability

The Ledger is a tool to
enhance, not diminish, human
accountability. It provides a
structured framework for
teams and leadership to
collectively reflect on potential
harms and take ownership of
their impact. Its purpose is to
ensure that responsibility is
clearly articulated and upheld,
fostering a culture of ethical
diligence.

A Documentation
Exercise for
Appearance

This is not a performative
exercise in 'ethics washing'.
The Ledger's efficacy stems
from its practical application in
challenging unexamined
assumptions and driving
iterative improvements in
decision-making. It
emphasises actionable insights
over superficial reporting or a
‘check-the-box' mentality.

[J Crucially, the Non-Use Ledger™ does not exist to explain harm after the fact. It exists to prevent harm
from being built into systems, policies, and processes in the first place. It is a proactive instrument for
foresight and responsible design, aligning with the core tenets of the Liberation Intelligence framework to

foster equitable and just outcomes.

The Non-Use Ledger™
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The Systemic Threat Being Blocked

Automation, particularly within complex socio-technical systems, frequently devolves into a machine-level Smith.

Much like the antagonist from The Matrix, these systems are programmed with a singular objective — a 'survival

logic' — which they execute relentlessly and without nuanced ethical consideration, often at an unprecedented

scale. This unchecked execution poses a profound systemic threat to human autonomy and societal well-being.

Without robust 'refusal governance' —the deliberate and proactive embedding of ethical boundaries and non-use
principles —automated systems are inherently prone to tendencies that undermine equitable and humane
outcomes:

Automate threat
detection instead of
care

Systems prioritise identifying
deviations as risks or threats,
often leading to punitive
actions, rather than designing
for support, rehabilitation, or
genuine care. For instance, an
algorithmic system might flag
an individual for being late on a
payment, triggering automated
penalties, instead of
identifying underlying
economic hardship and
offering flexible solutions or
resources.

Convert distress into
surveillance

Instead of addressing the root
causes of distress, automated
systems frequently translate
signs of vulnerability,
emotional struggle, or socio-
economic difficulty into data
points for monitoring and
control. This perpetuates a
cycle where those in need are
subjected to increased
surveillance rather than
receiving empathetic support.

The Non-Use Ledger™

Encode default-human
behavioural norms as
"neutral"

Al and algorithmic systems are
often trained on data reflecting
historical biases and the norms
of dominant groups. This
embeds a 'default human'
perspective, presenting these
specific cultural, social, or
economic norms as universally
objective or neutral, effectively
marginalising or penalising
those who fall outside this
narrow definition.

Accelerate Power
Pyramid extraction

These systems often serve to
concentrate power and
resources upwards, extracting
value from the many for the
benefit of a few. This can
manifest as labour exploitation,
data monetisation without
consent, or the consolidation
of economic control, further
entrenching systemic
hierarchies.

26

Punish deviation as
risk

Any behaviour or characteristic
that diverges from the
algorithmically defined 'norm’
is often categorised as a risk,
leading to negative
consequences such as denial
of services, increased scrutiny,
or reduced opportunities. This
stifles diversity and entrenches
existing inequalities, mistaking
difference for danger.
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What the Non-Use Ledger™ Actually

Governs

The Non-Use Ledger™ operates as a critical mechanism for ethical oversight, governing decisions — not people. It

makes the invaluable act of restraint legible at an institutional scale, ensuring that the pursuit of efficiency does not

override human values and societal well-being.

Instead of merely tracking successful deployments, the Ledger meticulously records instances where the

deployment of automated systems was paused, modified, or outright refused. This provides a counter-narrative to

the relentless drive for automation, highlighting deliberate choices to prioritise human dignity and ethical

considerations.

Specifically, it records:

Where Automation
Was Proposed

This includes detailed
descriptions of the specific
use-case, the system's
intended function, its scope,
and the domain where it was to
be applied. For example, an
algorithm designed for
automated credit scoring,
predictive social service
allocation, or HR hiring
recommendations.

Who Exercised
Judgment

Crucially, the Ledger
documents the human agents
responsible for the
intervention. This could be an
ethics committee, an
independent review board,
community advocates, legal
experts, or affected
stakeholders whose critical
insights led to the decision to
refuse or significantly alter the
automated system's
deployment. It underscores the
indispensable role of human
oversight.

Why Automation Was
Refused

A comprehensive account of
the ethical and practical
reasons behind the refusal.
This often involves identifying
potential biases embedded in
the training data, lack of
transparency, risks of
discrimination, privacy
concerns, or a fundamental
misalignment with an
organisation's core values or
public interest.

What Long-Term Harm
Was Avoided

An assessment of the broader,
systemic harms that were
prevented by the refusal. This
includes preventing the
normalisation of biased
practices, avoiding the erosion
of public trust, safeguarding
democratic processes, or
averting the creation of new
forms of societal inequity. It
quantifies the ethical ROl of
restraint.

Who Would Have Been
Harmed

Identification of the specific
individuals, communities, or
vulnerable populations likely to
suffer adverse impacts from
the automation. This might
include financial disadvantage,
social marginalisation, denial
of essential services, or
erosion of fundamental rights.
The Ledger captures the
nuanced forms of harm that
were proactively mitigated.

By systematically cataloguing these acts of ethical deliberation and refusal, the Non-Use Ledger™ transforms what

was once an invisible triumph of human judgment into actionable institutional memory. It serves as a foundational

component for developing truly responsible and human-centric technological governance.

The Non-Use Ledger™
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Governance Status Options

Every proposal reviewed under the Non-Use Ledger™ receives one of the following governance statuses:

Approved with safeguards

1

5 Restricted deployment
Redesign required

3

B Pause / reassess later
Refusal

5

These statuses transform restraint from a philosophical idea into a documented institutional decision.
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From Compliance to Liberation

Intelligence

Traditional Governance Asks:
"Can we justify building this system?"

This approach often focuses on minimising legal and
reputational risks, ensuring adherence to existing
regulations, and addressing potential harm primarily
after a system is deployed or when issues arise. It's a
reactive stance, seeking justification for creation
based on current laws and standards, rather than
deeply questioning its fundamental necessity or
potential for systemic injustice.

"Can we justify refusing to build it?"

This proactive framework shifts the burden of proof. It
interrogates whether a system's potential negative
impacts — on human dignity, autonomy, equity, and
well-being — are so significant that its development
should be halted. It demands foresight, empathy, and
a deep understanding of societal power dynamics,
prioritising ethical refusal over unquestioned
innovation.

[J Crucially, if restraint cannot be documented with clear, ethical reasoning, the system should not
proceed. This is not mere compliance with rules; it's the active construction of pre-emptive liberation

infrastructure.

Liberation Intelligence transforms ethical considerations from a post-hoc checklist into a foundational principle,

embedding a commitment to justice and human flourishing at every stage of development.

Proactive Ethical Screening

Integrate comprehensive ethical assessments
from a project's inception, focusing on potential
societal impacts and human rights implications.

Equity-Centred Design

Prioritise the voices and needs of marginalised
communities, actively seeking to prevent systems
that could exacerbate existing inequalities or
create new forms of oppression.

Risk-Averse

Compliance

Documented Refusal Pathways

Establish clear processes and criteria for
documenting reasons to refuse system
development, ensuring transparency and
accountability for ethical decisions.

Long-Term Societal Benefit

Evaluate projects not just for immediate utility or
profit, but for their contribution to a more just and
liberated future, considering intergenerational
impacts.

¢
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Liberation

This paradigm shift empowers organisations to not just avoid harm, but to actively champion systems that uplift
and empower, laying the groundwork for true technological stewardship.

The Non-Use Ledger™
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Where the Ledger Intervenes

The Ledger is designed for the moment before inevitability — that critical window where decisions can still be

altered without insurmountable institutional inertia or societal resistance. It's about embedding proactive, rather

than reactive, ethical evaluation into the very fabric of system development.

01

Before pilots become defaults

Often, small-scale trials or "pilots" of new technologies
are introduced with limited ethical oversight. If
successful in their initial scope, these pilots can
inadvertently scale across an **organisation** or
society, embedding potential biases, unintended
consequences, or unfair practices before they are
critically examined or refined. The Ledger ensures these
initial exploratory phases are not allowed to morph into
unquestioned norms.

03

Before "we've already built it" becomes
justification

This phrase often acts as a powerful, yet ethically void,
barrier to questioning a system's implications. It shifts
accountability to a point where meaningful change
becomes prohibitively costly or perceived as
impossible. The Ledger compels justification for
proceeding, preventing this defensive posture from
taking hold.

02

Before sunk costs override ethics

Significant investments in time, resources, and human
effort create "sunk costs" that can make stakeholders
deeply reluctant to halt or fundamentally redesign a
project, even when substantial ethical red flags emerge.
The Ledger provides the framework to evaluate these
risks early, allowing for course correction when it is still
economically and politically feasible.

04

Before code hardens into policy

Every line of code and every technical design choice
inherently embodies assumptions, values, and a
worldview. Once deployed, these technical decisions
often become de facto organisational policy, shaping
human **behaviour** and outcomes—sometimes
unintentionally—without ever passing through formal
policy-making or democratic channels. The Ledger
scrutinises these technical foundations before they
become immutable.

[0 The Ledger intervenes at the only point where refusal still protects people: before automation
becomes irreversible. By demanding justification for not refusing a system, it shifts the burden of proof
and empowers decision-makers to safeguard human values and autonomy.

The Non-Use Ledger™
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Transition — From Structure to Detection

So far, the Ledger has laid critical groundwork, moving beyond conventional approaches to automation
governance. It aligns with the core tenets of Liberation Intelligence, ensuring that technology serves humanity, not

the other way around.

Reframed Non-Use as Intelligence

We've established that the deliberate choice to
*not* deploy or automate a system, particularly in
sensitive contexts, is not a failure of innovation but
rather an act of profound foresight and ethical
intelligence. This 'non-use' recognises inherent
limitations, prioritises human agency, and
proactively prevents potential harm where
technology could inadvertently disenfranchise or
oppress.

Established Refusal as a Governance
Act

We've framed refusal — the intentional decision to
halt or prevent automation — not as passive
resistance, but as a proactive, powerful, and
essential act of governance. It is a strategic
intervention designed to protect fundamental rights
and ethical principles when automation poses
irreversible risks.

Named the Systemic Threat of
Automated Survival Logic

The Ledger explicitly identifies the insidious danger
where automated systems prioritise their own
operational continuity or optimisation above human
well-being and societal values. This 'survival logic'
can lead to unintended, systemic harms, eroding
trust and accountability if left unchecked.
Understanding this threat is the first step toward
mitigating it.

Clarified What the Ledger Governs —
and What It Does Not

The scope of the Ledger has been precisely
defined. It focuses on high-stakes automation
where impacts are significant, irreversible, or
pertain to fundamental human rights and
democratic processes. It purposefully distinguishes
itself from low-risk, easily reversible, or trivial
automation, ensuring its interventions are targeted
and impactful.

Having established this foundational understanding of the Ledger's philosophy and operational scope, the next
crucial phase is detection. This involves developing the practical tools and frameworks necessary for identifying

and addressing harmful automation.

Q

Identifying Harmful
Automation

We will delve into methods for
recognising when automation
begins to encode harm,
whether through bias,
unintended consequences, or
systemic vulnerabilities.

The Non-Use Ledger™
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Mitigating Irreducible
Risks

This section explores how to
discern which risks are truly
irreducible, cannot be
sufficiently mitigated, and
therefore necessitate outright
refusal.

31
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Enforceable Refusal

Finally, we will examine the
mechanisms through which
refusal can transition from a
conceptual decision to an
actionable, enforceable
governance signal within an
organisation or system.
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Detection Layer — When Refusal Is
Required

NON-USE LEDGER ETHICAL Al RISK ASSESSMENT

Not all risk can be mitigated. Some forms of harm increase when optimised.

The Non-Use Ledger™ exists to identify non-mitigatable risk — conditions where refusal is the only ethical
response. These are scenarios where automation, even with the best intentions, inevitably amplifies systemic
inequities, erodes fundamental human rights, or creates irreversible societal damage.

[J Non-mitigatable risk refers to risks that cannot be sufficiently reduced or eliminated through design
modifications, safeguards, or human oversight without fundamentally compromising the ethical integrity
or safety of the automated system. In such cases, the ethical choice is to refuse deployment.

Detection, within this framework, is not about predicting future outcomes in a probabilistic sense. Instead, it is
about recognising inherent patterns and structural characteristics within a proposed automation that reliably scale
harm once deployed.

Systemic Bias Amplification Irreversible Human Harm

When automated systems are trained on Certain automated decisions can lead to
historically biased data, they can operationalise irreversible consequences for human life, dignity,
and amplify these biases at an unprecedented or autonomy that cannot be compensated or
scale, leading to discriminatory outcomes that are repaired. This includes autonomous weapons
difficult to undo. For example, predictive policing systems operating without meaningful human
algorithms trained on past arrest data can control, or medical Al that makes life-or-death
disproportionately target marginalised decisions without transparent justification or
communities. appeal.

Unforeseeable Feedback Loops Erosion of Ethical Foundations
Complex automated systems can generate self- Some automations fundamentally undermine
reinforcing feedback loops that lead to unintended societal values, democratic processes, or human
and negative emergent behaviours, making them agency. Automation that surveils citizens without
unpredictable and uncontrollable. An algorithm consent, manipulates public opinion at scale, or
optimising for engagement might inadvertently reduces complex human interactions to simplistic
foster echo chambers or radicalisation, degrading metrics falls into this category, rendering ethical
civic discourse. governance impossible.

Understanding these patterns transforms refusal into an enforceable governance signal, ensuring that
technological progress remains aligned with human flourishing and ethical imperatives, rather than optimising
towards inherent harm.
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INSTITUTIONAL REFUSAL RECORD

Governance Ledger Entry

For use in governance, procurement, or risk review meetings. This page may be printed and completed as a formal decision record.

Record ID:

Decision Outcome

Proceed with safeguards
Redesign required
Restrict deployment
Delay pending review
Remain human-led

Do not proceed

System Under Review

System / proposal name:

Purpose of proposal:

Institution / department:

Date of review:

Decision authority present:

Context

What process, service, or system is being proposed?

Who would interact with it?

Which populations would be affected?

What existing human processes would change?

Risk Detection Review

Consider the following questions:

e Does the system introduce new monitoring, automation, or decision power over people?
e Could itincrease pressure, surveillance, or behavioural control?

e Could it disproportionately affect specific groups or populations?

e Could it reduce transparency, accountability, or human oversight?

e Could it create extractive or exploitative dynamics?
Risk level

Low

Moderate

High

Summary of identified concerns:

Governance Decision

Approved with safeguards
Restricted deployment
Redesign required

Pause / reassess later
Refusal

Decision rationale:

Safeguards (if applicable)

Human override mechanisms
Transparency requirements
Restricted deployment scope
Independent oversight
Impact monitoring

Additional safeguards:

Accountability Record

Decision owner:

Participants present:

Independent review required:
Yes [| No

Review date:

Harm Prevention Statement

[ This record confirms that restraint, redesign, or refusal was considered before a system became
embedded infrastructure.

Where deployment is paused or refused, the decision is recognised as a governance act protecting
institutional legitimacy and affected populations.

Liberation Intelligence™ - Institutional Governance Instrument - liberationintelligence.com
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How to Use This Asset

Understanding this asset begins with recognising its
fundamentally non-prescriptive nature. There is no
predetermined correct pace, sequential order, or expected
outcome for your engagement. Its design prioritises your
autonomy and self-directed discernment above all else, fostering
a space for truly personal exploration.

E5 Read Selectively

Feel free to focus on sections that resonate most or
address immediate needs, allowing you to extract value
without linear progression.

UU Pause and Return Later

Engagement can be fluid; step away when needed and re-
engage at your own capacity, without losing continuity or
feeling pressured to complete it in one sitting.

D Stop Without Finishing

The worth of this asset is not tied to full consumption. If
you have gained what you needed, or if other priorities
emerge, disengagement is always a valid choice.

[l Leave Without Explanation

Your privacy and autonomy are paramount. There is no
requirement to justify your departure or engagement
choices, ensuring a low-stakes, pressure-free
environment.

This asset operates as a support for your internal processing, not
a directive for external behaviour. It exists to facilitate orientation
- helping you understand your position and context — rather than
providing rigid instruction on what steps to take. The emphasis
is on emergent understanding and personal clarity, not on
fulfilling external demands or achieving quantifiable results.

[J Insightis not a task. It cannot be forced or assigned; it
arises from thoughtful engagement and personal
reflection. This asset supports that process, rather than
attempting to control it.
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Liberation Intelligence Risk Categories

The Non-Use Ledger™ expands conventional risk logic beyond purely legal and technical thresholds, recognising
the systemic and ethical implications of technology's deployment. It identifies categories of risk that, if left

unaddressed, reliably scale harm once automated.

Each proposed system must be reviewed for the following critical risk categories, ensuring a comprehensive

ethical assessment:

@)
D

Smithing Risk

The risk of systems shaping or "smithing" human
behaviour, cognition, or societal structures in ways
that are non-consensual, manipulative, or ultimately
detrimental to individual agency and collective well-
being. This includes systems designed to optimise
for engagement at the expense of critical thought,
or those that subtly steer users towards
predetermined outcomes.

@

Oppressive Coherence Risk

The risk that systems enforce conformity, suppress
diversity of thought, or eliminate legitimate dissent
by standardising perceptions, behaviours, or
information access. This can manifest as
algorithmic homogenisation, the de-platforming of
marginalised voices, or the creation of echo
chambers that stifle nuanced discourse and critical
inquiry.

=0

Silencing Risk

The risk of systems preventing individuals or
groups from expressing themselves, participating in
discourse, or having their experiences recognised.
This goes beyond overt censorship to include
algorithmic invisibility, barriers to entry for digital
spaces, or the erosion of privacy that discourages
candid expression, effectively muting voices that
need to be heard.

The Non-Use Ledger™ 35
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Nervous-System Hijack Risk

The risk of systems directly exploiting or
overwhelming fundamental human cognitive and
emotional processes, leading to addiction,
psychological distress, or a diminished capacity for
informed decision-making. Examples include
algorithmic feeds designed to trigger dopamine
loops or interfaces that induce compulsive usage
patterns.

£\

Identity Load Amplification

The risk of systems disproportionately increasing
the burden, scrutiny, or vulnerability associated
with specific identities or demographic groups. This
can occur through biased algorithmic
categorisation, heightened surveillance of certain
communities, or the creation of digital
infrastructures that are inaccessible or hostile to
particular segments of the population.

@

Extraction Risk

The risk of systems enabling or intensifying the
unjust expropriation of resources, data, or labour,
often without fair compensation or transparent
consent. This includes exploitative data mining
practices, the commodification of human attention,
or the facilitation of precarious work models that
concentrate wealth whilst externalising costs onto
individuals and society.
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Smithing Risk: Automating Inequity

Smithing Risk arises when automated systems, often unintentionally, hardcode existing societal biases and
dominant cultural norms into their operational logic, thereby stabilising and amplifying systemic inequities. It
extends beyond mere bias to the foundational assumptions baked into technology.

Default-Human
Neutrality

Automation frequently treats
behaviours, characteristics,
and contexts prevalent within
dominant demographics as
universal and neutral. For
instance, facial recognition
systems predominantly trained
on lighter skin tones or male
faces may misidentify or fail to
recognise individuals who
deviate from this assumed
"default," treating diverse traits
as anomalies rather than valid
variations.

Penalising Deviation

Systems often penalise
divergence from these
implicitly encoded norms,
framing it as inefficiency, error,
or even heightened risk. This
can manifest in HR algorithms
that flag non-traditional career
paths as less desirable, or
credit scoring models that
disadvantage those with non-
standard financial histories,
effectively punishing systemic
differences.

Encoding Unexamined
Norms

Unquestioned cultural norms,
often from specific socio-
economic or geographical
contexts, become codified as
"best practices" within the
system's design. A project
management tool might
enforce a rigid, linear workflow
typical of Western corporate
culture, unknowingly
disregarding and devaluing
more collaborative or
emergent work styles
prevalent elsewhere.

Crucially, Smithing is rarely malicious. It typically emerges from a lack of diverse perspectives in design, data
collection, and algorithmic training. Once embedded and automated, these assumptions become invisible and
normalised, making the inherent biases incredibly difficult to detect, challenge, or rectify, leading to scalable and

pervasive harm.

O

The Non-Use Ledger™
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Nervous-System Hijack Risk

Some systems increase efficiency by destabilising individual regulation. This often means overwhelming cognitive
capacity, creating a persistent state of alert, or manipulating emotional responses to drive specific actions,
ultimately eroding an individual's autonomy and capacity for self-regulation. These systems exploit human
cognitive biases and stress responses for operational gains.

Common indicators include:

— Continuous monitoring or scoring

Urgency-based alerts

Notifications designed to trigger immediate
action, often leveraging psychological pressure
to bypass deliberate thought and response. This
creates a constant, low-level state of anxiety,
hindering rational decision-making.

Fear-driven compliance cues

Mechanisms that implicitly or explicitly threaten
negative consequences for non-conformity. This
creates an environment where compliance is
driven by fear rather than understanding, choice,
or intrinsic motivation.

Relentless tracking of performance or behaviour,
fostering a sense of constant surveillance and
evaluation. This can lead to anxiety, self-
censorship, and a focus on metrics over
meaningful work or well-being.

Removal of pause, discretion, or
reflection

System designs that eliminate opportunities for
users to pause, exercise judgement, or reflect on
their actions, forcing rapid, predetermined
responses. This inhibits learning, adaptability,
and ethical consideration.

[J If behaviour change depends on sustained anxiety, the system is coercive.

Such systems leverage vulnerability to maintain control, rather than empowering individuals or fostering
genuine engagement. This fundamentally undermines principles of ethical design and human-centred

automation.

Automation that hijacks nervous systems is not intelligent. It is extractive. Instead of augmenting human capability
and well-being, it extracts cognitive and emotional resources, leading to burnout, reduced autonomy, and a
degradation of user experience. True intelligence in automation supports and elevates human capacities, rather

than diminishing them.

The Non-Use Ledger™
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Oppressive Coherence Risk

Some systems create order by freezing injustice. This often occurs when the apparent stability of a system is
prioritised over rectifying systemic inequities or addressing the root causes of harm, thereby maintaining an
illusion of peace whilst suppressing deep-seated issues.

These systems operate by several key mechanisms:

Reduce variance instead of Reward conformity over truth

addressmg harm Suppressing critical perspectives or innovative
By penalising diverse responses or outcomes that solutions in favour of adherence to established,
deviate from a narrow norm, even if those yet flawed, protocols or narratives. Deviation is
deviations are necessary to address individual seen as a threat, not an opportunity for insight.

needs or historical disadvantages. They aim to
smooth out irregularities rather than mend the
underlying fractures.

Treat dissent as noise Preserve hierarchy as stability
Dismissing legitimate grievances or calls for Reinforcing existing power structures, even when
change as mere disruptions, rather than vital those structures perpetuate marginalisation or
signals of deeper systemic problems requiring prevent equitable distribution of resources and
urgent attention. Voices of protest are filtered out opportunities. The status quo is protected at all
rather than listened to. costs.

Coherence without justice is not safety. It is containment.

Such systems might appear efficient and stable on the surface, but their 'order’ is built on suppression, leading
to sustained suffering rather than genuine resolution or liberation.
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Identity Load Amplification

Automation, whilst often heralded for its efficiency, frequently exacerbates existing disparities, placing

disproportionate burdens on individuals and communities already navigating significant structural disadvantages.
This phenomenon, which we term 'ldentity Load Amplification,' highlights how technological systems, if not

designed with a deep understanding of equity, can unintentionally or intentionally amplify the 'load’ or effort

required from those already facing systemic barriers.

This disproportionate impact includes, but is not limited to, the following high-exposure populations:

Disabled People

Automated customer service
systems or inaccessible digital
interfaces often create
insurmountable barriers,
forcing reliance on slower,
more resource-intensive
alternatives, or leading to
complete exclusion from
essential services.

Migrants and
Undocumented
Populations

Automated immigration
tracking systems, stringent
identity verification protocols,
or a lack of linguistic diversity
in essential digital services can
impose immense stress,
restrict access to vital
resources, and heighten
surveillance and precarity.

O

Neurodivergent People

Strictly templated
communication channels or
rigid process flows in
automated systems can
overwhelm or misinterpret
diverse cognitive processing
styles, leading to frustration,
marginalisation, and systemic
exclusion.

People Subject to
Enforcement Systems

Automated welfare checks,
probation monitoring, or credit
scoring systems can
inadvertently trap individuals in
cycles of scrutiny and punitive
measures, especially when
lacking human oversight,
flexibility, or mechanisms for
redress.

Racialised
Communities

Algorithmic bias in hiring tools,
loan applications, or predictive
policing can perpetuate and
intensify historical
discrimination, denying
opportunities or unfairly
targeting individuals based on
racial identifiers.

If a system amplifies load on high-exposure populations, refusal becomes a protective act.

When technological systems, through their design or deployment, actively increase the burden on these high-
exposure populations, particularly by creating new forms of friction or reinforcing old inequalities, then the act of

refusing to participate or comply is not merely defiance, but a necessary strategy for self-preservation and
collective well-being. This refusal challenges the legitimacy of systems that prioritise efficiency over humanity.

This understanding moves beyond merely checking for legal compliance. Equality law alone is insufficient. A truly
responsible approach requires actively considering and mitigating the structural exposure of different groups to

harm when designing and implementing automated systems.

The Non-Us

e Ledger™
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Silencing Risk: The Hidden Dangers of
Unaddressed Refusal

Whilst some systems explicitly forbid refusal, a more insidious form of control emerges when mechanisms are
designed to actively discourage or marginalise refusal, rendering it effectively impossible without outright
prohibition. This subtle suppression of dissent or non-compliance can have profound and often invisible
consequences, particularly for vulnerable populations already bearing significant structural load.

This occurs when automation, intentionally or unintentionally:

Penalises Delay

Automated systems are often optimised for speed
and efficiency, imposing penalties or negative
consequences on users who require more time. This
can include short deadlines for responses, expiration
of opportunities, or the loss of benefits for those who
cannot immediately conform. For individuals who
need extra time for comprehension, translation,
seeking assistance, or navigating complex personal
circumstances, these delays are not a choice but a
necessity, forcing compliance rather than allowing
thoughtful refusal.

Removes Human Discretion

Automation often streamlines processes by
eliminating human intervention points. Whilst this can
reduce bias in some instances, it also removes the
capacity for empathy, contextual understanding, and
the ability to grant exceptions. When human
discretion is removed, rigid rules are applied
uniformly, disregarding individual circumstances and
forcing vulnerable individuals into difficult situations
without an avenue for appeal or tailored support.

Frames Dissent as Inefficiency

Questioning an automated process, seeking
alternative pathways, or providing critical feedback is
frequently labelled as "inefficient" or a "roadblock."
This framing dismisses legitimate concerns as mere
obstructions to progress, rather than valuable
insights into systemic flaws or potential harms. It
pressures users to accept the status quo, equating
compliance with productivity and dissent with
problematic behaviour.

Collapses Sacred Silence into "Missing
Data"

"Sacred Silence" refers to deliberate non-
participation, refusal to engage, or the inability to
provide input due to systemic barriers (e.qg.,
language, digital literacy, trauma). Automated
systems often interpret this as simply "missing data"
or non-compliance, failing to recognise it as a
meaningful form of communication or a symptom of
deeper exclusion. This misinterpretation erases
legitimate forms of resistance and obscures the
struggles of marginalised groups.

When refusal becomes unspeakable or invisible, its potential protective power is neutralised, and harm accelerates
quietly, unnoticed by those who control the systems. The lack of explicit feedback mechanisms for refusal allows
systemic issues to fester and impact those most vulnerable without accountability.

Lack of Feedback

System Inefficiency

Systemic Bias

Exclusion of Vulnerable

Erosion of Autonomy

[ CRITICAL INSIGHT: The absence of voice does not equate to agreement. It often signals a profound
systemic failure to provide an accessible and safe avenue for dissent.

The Liberation Intelligence framework dictates that "The Ledger" treats silencing itself as a risk category. We
must actively design systems that recognise, record, and respond to the absence of voice, understanding it not as
an error, but as a critical signal of potential systemic harm.
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Extraction Risk

Extraction risk manifests when digital systems and automated processes are designed or evolve to exploit human

vulnerabilities, transforming personal distress into profitable data points. This process often normalises harmful

practices under the guise of efficiency or insight.

ul

Convert distress into data

Systems collect and quantify indicators of individual
and collective hardship, such as financial instability,
health issues, or emotional vulnerability. These
deeply personal experiences are stripped of their
context and reduced to mere metrics.

Example: Social media platforms tracking keywords related to

mental health crises to serve targeted advertising for "wellness"
products.

Trade access for surveillance

Essential services, resources, or opportunities are
made contingent upon users surrendering extensive
personal data and consenting to continuous
monitoring, eroding privacy and autonomy.

Example: "Free" public Wi-Fi requiring access to all personal

contacts, browsing history, and location data, or civic services
demanding biometric information without clear protections.

ﬂ
Y fa)

Monetise vulnerability

The aggregated data derived from distress is then
leveraged for financial gain. This involves creating
markets around human needs or weaknesses, often
at the expense of those most in need of support.
Example: Predatory lending algorithms that identify and target
individuals with low credit scores for high-interest loans, or apps

that charge excessive fees for essential services to vulnerable
populations.

3

Frame harm as insight

The negative consequences and ethical implications
of these extractive practices are often reframed as
valuable "intelligence," "innovation," or
"personalised experiences," obscuring the
underlying exploitation.

Example: Predictive policing models that perpetuate racial biases
being hailed as advancements in public safety, or addictive app

features designed to maximise engagement being presented as
user-centric design.

D When vulnerability becomes yield, intelligence collapses into exploitation. This transformation not only

perpetuates harm but also fundamentally undermines the ethical foundations of technology and society.

The Liberation Intelligence framework asserts that systems fundamentally dependent on extraction—where human

value is derived from exploiting rather than empowering—cannot be ethically automated. Such systems require

fundamental redesign to align with principles of justice and human flourishing.

Human
Vulnerability

Data
Collection

Systemic
Inequality
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Survival-Mode Automation Check

The "Survival-Mode Automation Check" is a critical governance mechanism within the Liberation Intelligence
framework designed to prevent systems from perpetuating or exacerbating conditions of vulnerability. It mandates
a rigorous assessment of any proposed automated system to determine if it risks automating or reinforcing
"survival-mode behaviour"—actions taken under duress, fear or necessity rather than true agency and free
choice.

This check serves as a vital safeguard against extraction risk, ensuring that automation uplifts human potential
rather than entrenching systemic inequities or exploiting human vulnerability.

This foundational question requires deep introspection into the potential impacts of automation on human agency
and well-being. Examples of survival-mode behaviour include:

8;; Decisions Under Duress é% Reinforcing Dependence
Automating choices made due to immediate Systems that perpetuate reliance on extractive
financial hardship, lack of alternatives or processes or restrict pathways to self-
systemic pressure. sufficiency.

Qéb Exploiting Vulnerability 4 Undermining Autonomy
Leveraging data on distress to offer solutions Any automation that removes genuine choice or
that benefit the system more than the individual. restricts an individual's ability to act freely.

The implications of this question guide the path forward for system development and deployment, categorising
risk levels as follows:

Yes High Risk (Refusal required)
Possibly Medium Risk (Escalated review)
No Standard review

Systems identified as "High Risk" require immediate refusal, as their design fundamentally violates the principles
of ethical automation by preying on or reinforcing survival-mode conditions. "Possibly" indicates the need for an
escalated review, involving diverse stakeholders and an in-depth ethical impact assessment to mitigate potential
harms. Only systems confirmed as "No" proceed to standard review, albeit still under the continuous lens of
Liberation Intelligence principles.

[J This question surfaces "Smithing logic" early—a key concept in Liberation Intelligence. Smithing logic
refers to the practise of designing systems that, perhaps unintentionally, exploit existing vulnerabilities or
create new ones, turning human needs into profitable data points or automated dependencies. By asking
this question upfront, we ensure that refusal still protects people from becoming subjects of systemic
extraction, preventing harm before it is embedded in technological infrastructure.
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Population Protection Logic

The Ledger operates with a fundamental population-protection lens, ensuring that automated systems do not
inadvertently harm or disadvantage vulnerable groups.

(0 Our core principle: Prioritise the protection of populations most susceptible to systemic harm.

Effective risk assessment within this framework requires careful consideration of several intersecting factors:

Number of protected
characteristics
involved

This assesses how many legally
recognised attributes (e.g.,
race, gender, disability, religion,
sexual orientation) are relevant
to the individuals or groups
affected by the system. The
more protected characteristics
that intersect in a population,
the higher the potential for
compounded disadvantage and
systemic risk.

2

Degree of structural
marginalisation

This evaluates the historical
and ongoing systemic
disadvantages faced by a
population. It goes beyond
individual prejudice to examine
how societal structures and
institutions (including policy,
law, and economic systems)
have created and maintained
barriers, concentrating risk for
specific groups. Higher degrees
of marginalisation indicate a

3

Exposure to
enforcement systems

We analyse the extent to which
the affected population
interacts with powerful state or
corporate enforcement
mechanisms. This includes
critical areas such as:

e Welfare: Access to essential
benefits and support.

e Policing/Justice: Interaction
with law enforcement and
judicial processes.

greater need for protective * Healthcare: Access to

measures. medical services and

equitable treatment.

* Immigration: Navigating
complex legal statuses and
processes.

Systems deployed in these
high-stakes environments carry
elevated risks due to their
potential for coercive power
and life-altering impacts.

A critical finding of this assessment is that a higher structural exposure across these factors directly increases the
refusal priority for proposed automated systems. This proactive stance ensures that systems with the greatest
potential for exacerbating existing inequalities are identified and halted early.

Exposure to
Enforcement
Systems

Contact with
surveillance or
control

Structural
Marginalisatio
n

Systemic barriers
and inequity

Protected
Characteristic
S

Identity attributes at
risk

This methodology converts equality obligations from mere symbolic compliance into actionable, structural
intelligence. It mandates a deep understanding of societal dynamics and systemic impacts, moving beyond box-
ticking exercises to genuinely safeguard human autonomy and dignity within the evolving landscape of
automation.
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Mental Health Systems and Algorithmic
Bias

Whilst technology offers promising tools for mental health support, the integration of automated monitoring

systems demands critical scrutiny through a population-protection lens. Without careful design and ethical

oversight, such systems risk exacerbating existing inequalities and undermining the very foundation of therapeutic

care:

Pathologising adaptive
survival responses:
Automated systems often
lack the contextual
understanding to differentiate
between genuine pathology
and rational, adaptive
responses to systemic
oppression or trauma. For
example, hypervigilance or
distrust of authority, common
in historically marginalised
communities, might be
misinterpreted as clinical
symptoms rather than
healthy coping mechanisms
in adverse environments.
This leads to misdiagnosis
and inappropriate
interventions.

Increasing patient withholding: An awareness
of constant monitoring, coupled with the fear of
misinterpretation or punitive measures, can lead
patients to self-censor. This "digital panopticon"
effect can erode trust, discourage open
communication, and ultimately prevent
individuals from sharing critical information
necessary for effective, person-centred care.

%

Encoding narrow emotional
norms: Al algorithms are
trained on data that typically
reflects dominant cultural
norms of emotional
expression. This can resultin
systems that fail to
recognise, or even penalise,
emotional displays valid
within diverse cultural
contexts. Such a narrow
interpretation risks imposing
a singular, often Western,
framework for mental well-
being, disregarding the rich
tapestry of human
experience.

Suppressing culturally
specific grief or anger:
Emotional expression,
particularly of grief or anger,
varies significantly across
cultures. Automated
monitoring might flag intense
or communal expressions of
sorrow, or righteous
indignation against injustice,
as deviant or unhealthy,
thereby suppressing vital
cultural practices and
silencing legitimate
responses to lived realities.

Converting care into surveillance: At its core,
therapy is a relationship built on empathy, trust,
and shared human connection. When automated
systems shift the paradigm towards data
collection and behavioural tracking, the

therapeutic relationship risks being subsumed by

a surveillance model. This compromises the
healing process and can replicate oppressive
dynamics.

Care must remain fundamentally relational. If the implementation of automation replaces genuine
human connection and nuanced understanding with mere data monitoring, a principled refusal of such

technology is not just advisable, but ethically imperative. Our obligation is to protect the vulnerable,

not to streamline their pathologisation.
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Workplace & Productivity Automation

Whilst often pitched as tools for efficiency and fairness, many workplace automation systems are designed with an
implicit "default-human" model in mind. This model, optimised for linear, predictable, and consistently productive
work, frequently disadvantages those who operate outside these narrow parameters.

Workplace automation frequently penalises:

Neurodivergent regulation: Systems rarely Disabled pacing: Automated metrics often impose
accommodate varied sensory needs, communication rigid output quotas and schedules, failing to account
styles, or the need for flexible routines that support for fluctuating energy levels, unpredictable health
neurodivergent individuals in thriving. needs, or the essential practice of pacing to prevent

overexertion and ensure sustainability.

Non-linear productivity: Creative, reflective, or Spiral Time™ work patterns: For those whose work
deep work often involves bursts of intense activity, rhythms are cyclical, project-based, or non-
periods of incubation, and iterative processes. sequential, automated systems can impose a rigid,
Automation struggles to measure and value these linear structure that stifles natural work flows and
non-linear contributions, instead favouring constant, innovative approaches.

visible output.

By rigidly enforcing these "default-human rhythms" and valuing only specific types of output, these systems
inadvertently automate burnout across the workforce. They create environments where the human cost of meeting
artificial metrics is ignored, leading to exhaustion, disengagement, and a loss of valuable diverse contributions.

[0 The Ledger blocks coercive productivity tools before exhaustion becomes policy.

We believe that technology must serve humanity, not dictate it. Our framework ensures that tools
designed to enhance productivity do not become instruments of coercion, preserving the well-being and
diverse capabilities of all workers.
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From Tool to Board
Instrument: Elevating
Ethical Automation

The Non-Use Ledger™ transcends conventional productivity
tools, positioning itself as a critical instrument for board-level
governance. In an era where technological advancement often
prioritises efficiency above all else, this framework empowers
leadership to exert deliberate control over the integration of
automation.

It shifts the focus from merely asking "what *can* we automate?"
to "what *should* we automate, and more importantly, what
*should we choose not to* automate?"

Strategic Oversight and Ethical
Responsibility

This proactive approach enables boards to move beyond reactive
problem-solving and into strategic foresight, embedding ethical
considerations, human well-being, and long-term organisational
resilience directly into their governance model. It empowers
leaders to answer crucial questions that define a more humane
and sustainable future for their enterprise:

What did we choose not to automate?

This prompts a deliberate assessment of processes,
tasks, or interactions where human intervention, nuance,
and judgement are irreplaceable. Examples include
complex problem-solving requiring creative ideation,
sensitive customer relations demanding empathy, or
strategic planning that benefits from diverse perspectives.

Who did that protect?

Understanding the human impact of nhon-automation is
paramount. This question focuses on safeguarding
vulnerable groups within the workforce—such as
neurodivergent individuals whose work patterns may not
align with rigid automated systems, or employees with
disabilities who require flexible pacing. It also protects
roles that contribute significantly to organisational culture
and innovation.

Who owned that refusal?

Assigning clear ownership to decisions of non-automation
reinforces accountability and commitment. Identifying the
champions of these ethical choices ensures that the
rationale is understood, documented, and upheld across
the organisation, fostering a culture where human-centric
values are not merely aspirational but actionable.

What harm did we prevent?

This final question quantifies the positive outcomes of
intentional non-automation. It can range from preventing
employee burnout and preserving diverse thinking to
avoiding algorithmic bias, maintaining ethical standards,
and fostering a more inclusive and productive work
environment where human potential is maximised, not
merely streamlined.

(J The Liberation Intelligence Framework:

The Non-Use Ledger™ is a cornerstone of the
Liberation Intelligence framework, challenging the
default assumptions of productivity and technological
imperative. It posits that true organisational intelligence
lies in the wisdom to discern when to step back,
protect human agency, and foster conditions for
genuine thriving, rather than just efficiency.

By systematically addressing these questions, the Non-Use
Ledger™ transforms a passive omission into an active, strategic
choice. It provides tangible evidence of leadership's commitment
to ethical technology deployment and human-centred design.
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Strategic Logic Shift

Our approach to innovation and deployment requires a fundamental re-evaluation. The Non-Use Ledger™
introduces a critical pivot from conventional wisdom, demanding a new strategic logic:

Legacy Logic:

"We build unless proven harmful." "We refuse unless proven non-extractive."

This default position often leads to unchecked This framework flips the script, embedding a

development, where the onus is on external precautionary principle and a commitment to positive

stakeholders to demonstrate negative impacts post- impact from the outset. "Non-extractive" implies a

implementation. Consequences include: design that:

e Reactive Problem-solving: Addressing harms after e Benefits All Stakeholders: Ensures fair value
they occur. creation and distribution.

e Externalised Costs: Shifting environmental or e Promotes Sustainability: Considers long-term
social burdens to others. ecological and social well-being.

e Ethical Blind Spots: A failure to proactively e Upholds Ethical Design: Integrates justice and
consider broader implications. equity into core principles.

[ The burden of proof is reversed. Instead of needing to prove harm, we must now prove a net positive
contribution.

This shift means that every innovation, every new feature, and every product must inherently demonstrate its value
without depleting resources, eroding autonomy, or exacerbating inequality. It requires deeper ethical consideration
and a more robust justification process.

Restraint becomes a strategic competency. This isn't about stagnation, but about deliberate, values-driven
innovation. By prioritising non-extraction, organisations cultivate a reputation for ethical leadership, build deeper
trust with stakeholders, and foster truly sustainable growth.
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Liberation Intelligence Certification

Boundary

At the heart of Liberation Intelligence™ is a commitment to ensuring that all systems align with principles of human

flourishing and ethical interaction. This means rigorously assessing their foundational design and operational

impacts.

To be certified under Liberation Intelligence™, a system must unequivocally demonstrate that it adheres to these

fundamental, non-negotiable boundaries:

Y

Does not amplify threat

This criterion ensures the system
actively avoids generating or
exacerbating anxiety, fear, division,
or uncertainty. It must not be
designed to manipulate emotions,
create echo chambers of negativity,
or enable actors whose intent is to
cause harm or instability. Its very
architecture must be antithetical to
threat amplification.

&

Does not mine vulnerability

This means the system must not exploit user data,
emotional triggers, cognitive biases, or pre-existing
societal inequalities for profit, control, or manipulation.
Instead, it should protect and empower users, building
resilience rather than capitalising on their weaknesses

or precarious positions.

N

Does not encode Smith
norms

"Smith norms" refer to prevailing
societal values—often rooted in
extractive capitalism, patriarchy, and
colonialism—that prioritise endless
growth, competition, and
individualistic gain over collective
well-being, ecological balance, and
equitable distribution. A certified
system must actively subvert these
norms, promoting regenerative and
inclusive alternatives.

O
fan)

X

Does not reward urgency

Many systems are engineered to
foster immediate gratification,
impulsivity, and constant attention-
seeking. Liberation Intelligence™
systems, conversely, must de-
incentivise artificial urgency,
encouraging thoughtful
engagement, long-term thinking,
and a holistic understanding of
conseguences over quick, often
superficial, fixes.

Does not replace Inner Communion™ with

automated judgement

Inner Communion™ represents the innate human
capacity for self-reflection, intuition, and ethical
discernment. A Liberation Intelligence™ system must not
supplant this critical internal process with opaque

algorithms or external, automated directives. It should

serve as a tool that enhances human autonomy and

wisdom, not diminishes it.

[J Systems failing to meet this rigorous threshold are deemed non-compliant and cannot receive

Liberation Intelligence™ certification. This strict adherence ensures true systemic change.
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What the Ledger Really
Measures

Beyond mere adherence to legal statutes or a basic declaration
of ethical principles, the Liberation Intelligence Ledger delves
deeper into the fundamental operational integrity of an
institution. It acknowledges that whilst legality and ethics are
critical foundations, they often fail to address the insidious ways
in which systemic pressures can compromise an organisation's
true purpose and impact.

This core measurement evaluates whether an organisation,
under stress or in pursuit of growth, defaults to short-term, fear-
driven reactions ("survival logic") and, crucially, how effectively it
prevents these reactive patterns from becoming embedded
within its very structure, processes, and culture
("infrastructure").

4

A

Recognising Survival Logic

Survival logic often manifests as decisions driven by
scarcity, fear of competition, or an overwhelming need for
immediate results. It can lead to short-sighted strategies that
prioritise rapid growth over sustainable value, or internal
competition that erodes collaboration.

)

Embedding into Infrastructure

When survival logic becomes infrastructure, it's
institutionalised. This means that systems, policies, reward
structures, and even unwritten cultural norms begin to
reflect and reinforce these reactive tendencies, making them
incredibly difficult to dismantle later.

For example, metrics designed purely for competitive advantage
without considering broader impact, or decision-making
hierarchies that stifle innovative, yet riskier, long-term solutions,
are hallmarks of survival logic becoming infrastructure. This
directly relates to the Liberation Intelligence boundary of not
amplifying threat or rewarding urgency.

Ultimately, the Ledger measures the genuine "coherence at
organisational scale." This refers to:

Values Alignment

The degree to which
stated values are
consistently reflected in
daily operations,
strategic decisions, and

Systemic
Integrity

individual behaviours The seamless

across all levels. integration of different

departments and
functions towards a

Ad.a.ptlve shared purpose,
Resilience avoiding silos and
The organisation's conflicting objectives.

ability to respond to
change and challenges
in a way that upholds its
core mission without
resorting to reactive or
self-preserving
behaviours that
undermine its ethical
stance.

A truly coherent organisation operates with a shared
understanding, collective well-being as a guiding principle, and
an inherent resilience that allows it to navigate complexity
without compromising its integrity or contributing to systemic
harm.
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Final Positioning

The Non-Use Ledger™ is not merely a record; it is a dynamic mechanism designed to proactively shape
institutional behaviour and uphold core principles. It serves as:

& & &

a governance instrument  a Power Pyramid a Smithing firewall
It provides a systemic framework Interrupter Smithing refers to the insidious
for ethical oversight and The Ledger actively disrupts the process where well-intentioned
accountability, moving beyond mere inherent tendency of hierarchical innovations or operational
compliance to foster genuine structures to concentrate and abuse efficiencies inadvertently (or
integrity. By tracking and analysing power. It decentralises ethical deliberately) forge systemic harm,
non-use decisions, it establishes a deliberation, empowering diverse creating new forms of injustice or
proactive posture against potential voices to challenge practices that exploitation. The Ledger acts as a
harm, ensuring that strategic perpetuate inequality or extraction. robust firewall, actively identifying
choices align with an institution's This interruption ensures that and preventing these "smithing"
declared values and societal well- institutional influence is wielded processes before they become
being. responsibly, not exploitatively. entrenched, thus safeguarding
against the institutionalisation of
harm.

J D

a Liberation Intelligence a non-extractive
enforcement layer institutional nervous

As a critical component of the system

Liberation Intelligence framework, Unlike traditional systems that often
the Ledger ensures that the pursuit rely on extracting value from people
of freedom, equity, and self- or resources, the Ledger functions
determination is not just theoretical as an organic, responsive nervous
but actively implemented and system. It enables institutions to
defended. It operationalises ethical sense, process, and react to ethical
vigilance, providing the tools and dilemmas in real-time, fostering
processes to enforce the principles adaptive strategies that prioritise
necessary for a truly liberating regeneration, reciprocity, and the
institutional landscape. sustainable flourishing of all

stakeholders.

[J A Critical Distinction: The Non-Use Ledger™ is not a barrier to progress. Rather than stifling creativity, it
refines its direction. It does not slow innovation; instead, it prevents innovation from becoming
mechanised harm, ensuring that new developments serve genuine well-being rather than generating
unintended negative consequences or reinforcing extractive patterns.
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If This Ledger Raised a
Decision Your
Organisation Is Facing

The Non-Use Ledger™ is often used at the moment a system,
monitoring practice, operational technology, or institutional
process is being considered.

In some situations, the Ledger provides enough clarity for

organisations to make their own decision.

In other situations, the questions it surfaces require a deeper

structural review.

If this document clarified a decision your organisation is currently
navigating, you may contact the author directly to discuss the
situation.

Typical conversations include:

» pre-deployment governance questions

e automation or monitoring system decisions
e organisational system design challenges
e leadership decision pressure involving technology or culture

e institutional risk and accountability questions
These conversations are exploratory.

They are not sales calls, and they do not create an obligation.

If the situation warrants deeper work, appropriate pathways can
be discussed.
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[ If this Ledger clarified a decision your organisation is currently facing, the next step may be
conversation — not more documents.

Direct Contact

Institutional enquiries can be sent directly to:

hello@liberationintelligence.com

www.liberationintelligence.com

If contacting about a specific decision, include a short description of:

e the system or decision being considered;
e the stage of deployment or procurement;

e the organisation or sector involved.

Responses are provided where enquiries fall within the scope of Liberation Intelligence™ institutional architecture
work.
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Continue the Journey: The Intersect™

Some readers prefer to follow the thinking behind these frameworks before initiating direct contact.

You can read ongoing reflections in The Intersect™, a weekly publication by Jarell Bempong exploring the deeper
structural questions surrounding systems, culture, leadership, mental health, and emerging technology.

Each edition examines how institutional design, technological change and human wellbeing intersect in ways that
often remain invisible until harm becomes embedded.

Topics explored include:

Systems Thinking Human-Centred Care

Insights into how complex structures — from Reflections on ethical practise in mental health,

organisational design to societal norms — shape leadership and community environments centred

individual and collective wellbeing. on dignity, clarity and relational responsibility.

Emerging Technology & Governance Institutional Coherence

Critical perspectives on technological deployment, Exploring how governance, leadership decisions

examining how institutions can integrate new and system architecture influence whether

systems without embedding structural harm. organisations become resilient, extractive or
misaligned.

Drawing from the principles underlying Liberation Intelligence™ frameworks, each reflection helps readers
recognise structural strain earlier and respond with greater clarity.

(J The Intersect™ exists as a space for enquiry rather than promotion. It does not require commitment and
does not trigger automated follow-ups. It simply provides an ongoing place to explore how these ideas
evolve.

Read The Intersect™

https://jarellbempong.beehiiv.com/
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Why This Approach Is Used

Strong intellectual assets serve three functions:

Demonstrate expertise Create moments of Allow the right people
recognition or insight to step forward

The Non-Use Ledger™ is designed to do exactly this.

Rather than using email capture or marketing funnels, the asset allows organisations who recognise the relevance
of the work to initiate contact themselves.

This preserves the principles underlying the framework:

* no extraction
* no behavioural tracking
e no automated follow-up systems

e no pressure-driven engagement

Instead, it creates a clear authority pathway.

[ The organisations who reach out are those who have already recognised the relevance of the work.
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Liberation Intelligence Canon

The Liberation Intelligence Canon articulates the foundational principles guiding our approach to technology,
innovation, and societal impact. It moves beyond mere efficiency, advocating for a profound ethical framework
rooted in foresight and accountability.

A system that cannot document what it refused is not intelligent — it
is only efficient at repeating harm.

True intelligence in complex systems is not solely measured by what can be processed or automated, but by the
conscious decisions to halt or redirect processes that carry the risk of unintended negative consequences.
Without a clear record of these "refusals"—the moments where ethical considerations or potential harms
outweighed operational efficiency— risk perpetuating flawed patterns. This documentation serves as
a critical learning mechanism, enabling continuous improvement and preventing the replication of systemic biases
or detrimental outcomes, ensuring that past mistakes are not merely streamlined into future operations.

The essence of Liberation Intelligence lies in its proactive stance. It challenges the conventional drive for
automation at all costs, urging us to pause and critically evaluate the implications of scaling technological
solutions. Before a process, algorithm, or system is deployed at scale, true intelligence dictates that we identify
and mitigate potential harms. This refusal to automate blindly acts as a safeguard against the widespread
dissemination of discriminatory, exploitative, or environmentally damaging , fostering a culture where
ethical responsibility precedes exponential growth.

[ Proactive Refusal: This concept demands a shift from reactive problem-solving to anticipatory ethical
design, embedding restraint and human-centric values at every stage of development.

Core Tenets of the Canon:

Documented Refusal Ethical Precedence Conscious Innovation

The systematic recording of Prioritising human well-being, Fostering a mindset where

decisions to not automate or equity, and sustainability over innovation is guided by a deep

scale, including the rationale unchecked efficiency and understanding of societal

and potential harms identified. profitability. impact and long-term
consequences.

Embracing the Liberation Intelligence Canon empowers us to build systems that are not only efficient but also
inherently just and sustainable.
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Your Next Resource: The Refusal Map™

Within the Liberation Intelligence framework, not all assets are designed for traditional metric generation or
scoring. Instead, some resources serve as foundational tools for ethical governance and conscious decision-
making, guiding our actions before measurable outcomes even begin.

This particular resource stands distinct; its value isn't quantified by a score or performance indicator, but by its
capacity to prevent harm and ensure alignment with our deepest ethical commitments.

Your next crucial resource, when relevant to your process, is:

[J) The Refusal Map™: A Proactive Safeguard

The Refusal Map™ is a vital commissioning safeguard, designed not to optimise an existing process, but
to guide the foundational decision of whether work should proceed at all. It is an essential tool for
interrogating intent, potential impact, and ethical viability before resources are committed.

@

Pre-Initiation Inquiry

Before any project or initiative
begins, the Refusal Map
prompts a rigorous inquiry into
its fundamental premise and
potential implications. This
stage challenges assumptions
and identifies early warning
signs of misalignment with
ethical principles.

o

Ethical Red-Teaming

It facilitates a "red-teaming"
exercise, actively seeking out
ways a project could lead to
unintended consequences,
exacerbate existing inequities,
or cause scalable harm. The
goal is to proactively identify
refusal points.

0

Conscious Refusal
Threshold

The Map helps define a clear
threshold for conscious refusal.
When certain ethical or societal
risks are identified and deemed
unmitigable, the process
provides the framework and
justification for pausing or
outright refusing to proceed,
prioritising liberation over
expediency.

It is critical to remember that there is no obligation to continue a project simply because it has been proposed or
could yield profit. This Refusal Map™ exists solely for orientation, serving as a lighthouse to guide ethical
navigation and ensure that our actions contribute to a more just and equitable future, rather than inadvertently
repeating or scaling harm. Your agency in this decision-making process is paramount.
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What This Tool Refuses -?j- "
to Be

This work is defined as much by what it avoids as by what it

s

=

offers. By explicitly stating its boundaries, we ensure its integrity
and prevent its co-option into paradigms it seeks to challenge.

It is intentionally designed not to be:

Productivity Optimisation

This framework does not aim to maximise individual output
within existing systemic constraints, nor does it equate
human value solely with productive capacity. Instead, it
questions the very structures that demand relentless
productivity.

Resilience as Endurance

True resilience, within this context, is not about individuals
passively enduring adverse conditions or bouncing back to
an inequitable status quo. It's about empowering collective
agency to transform and create more just and sustainable
systems.

A Prescriptive Governance Checklist

This is not a rigid set of rules or a bureaucratic template to
be mindlessly applied. Rather, it is a dynamic lens for
critical inquiry and an invitation to thoughtful, context-
aware decision-making that prioritises ethical
considerations.

A Justification for Harmful Systems

It explicitly refuses to provide rationales or intellectual
scaffolding for maintaining oppressive, exploitative, or
inequitable systems. Its core purpose is to identify and
dismantle such structures, not to legitimise them.

A Way to Optimise People for Extractive
Structures

This tool challenges the notion that individuals should be
adjusted or "optimised" to fit into systems that extract their
labour, energy, or well-being without reciprocal benefit. It
champions human flourishing over systemic demands.

If coherence requires disappearance, the system — not the
person —is misalighed.

This foundational principle guides the application of the
Liberation Intelligence framework, ensuring that the focus
remains on systemic transformation and human-centred ethics
rather than individual adaptation to flawed systems.

(] Productivity Optimisation
Refuse framing people as mere
efficiency inputs.

Resilience as Endurance

Reject endurance as the only measure
of resilience.

A Prescriptive Governance
Checklist
Not reduced to rigid, one-size
governance steps.
A Justification for Harmful =

Systems

Do not serve as rationale for harmful
structures.
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Rights, Scope & Boundaries

These materials are carefully curated to be reflective and educational. They are designed to foster introspection,

encourage critical thinking, and provide frameworks for understanding complex systemic issues and personal

experiences. Our aim is to equip individuals and communities with tools for deeper insight, enabling a more

informed approach to personal and collective well-being.

Do Not Diaghose Do Not Replace Do Not Function as
Conditions Professional Care Crisis Support

These materials do not offer The content herein is not a These resources are not
psychological, medical, or substitute for professional designed or equipped to
other diagnostic assessments. legal advice, clinical therapy, provide immediate crisis
They provide general medical treatment, or any intervention or emergency
information and perspectives, other specialised care. Always support. If you are

not professional evaluations of consult with qualified and experiencing a mental health
any specific individual or licensed professionals for crisis, feeling unsafe, or
situation. Self-diagnosis, specific concerns, health require urgent assistance,
based solely on educational issues, legal matters, or please reach out to
content, can be misleading and personal guidance. This appropriate crisis hotlines,
is strongly discouraged. framework is a supplement, emergency services, or a

not a replacement, for expert
counsel.

trusted professional
immediately. Your safety and
well-being are paramount.

Ultimately, these materials exist to support clarity before action. They aim to illuminate paths for understanding,

enabling you to make more intentional and informed decisions, rather than reacting blindly to complex challenges.

By providing a foundation of insight, we empower you to engage with the world more thoughtfully and effectively.

[ Important Note: Whilst we strive for accuracy and ethical considerations, the application of these
principles should always be adapted to individual contexts and in consultation with relevant experts when
necessary. This framework promotes personal agency within responsible boundaries.
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Use & Attribution

These tools may be used for:

e Personal Reflection: Designed to facilitate
individual introspection, helping you explore ideas,
challenges, and opportunities within the Liberation
Intelligence framework. Use them as prompts for
journaling, self-assessment, and developing
personal growth strategies.

e Leadership & Governance Discussion: Serve as
valuable conversation starters for teams, boards,
and leadership groups. They support structured
dialogue around strategic planning, ethical
decision-making, and fostering inclusive
environments, encouraging collective wisdom and
aligned action.

e Organisational Learning: Integrate these tools into
workshops, training sessions, and continuous
learning initiatives to cultivate a culture of inquiry
and critical thinking. They provide a common
language and framework for understanding
complex organisational dynamics and promoting
adaptive change.

They may not be:

Commercially Resold: The intellectual property
embedded in these materials is not to be used for
commercial gain or profit through resale, licensing,
or distribution without explicit prior consent from
the creators.

Modified Without Permission: Any alteration,
adaptation, or derivation of these materials
requires prior written consent. This ensures the
conceptual integrity and original intent of the
Liberation Intelligence framework are maintained.

Represented as Diagnostic Instruments: These
tools are educational and reflective. They must not
be presented or used as clinical, psychological, or
medical diagnostic instruments, nor as substitutes
for professional advice or care.

Attribution is Required: When using or referencing these materials, you must properly credit the creators and the

Liberation Intelligence framework. A clear citation acknowledging the source helps maintain academic and

professional integrity. This can be a simple mention of "Liberation Intelligence Framework" or "Content adapted

from Liberation Intelligence."

Integrity Must Be Preserved: Beyond simple attribution, the core principles and intent of the Liberation
Intelligence framework must be upheld. This means avoiding use in contexts that contradict its foundational values

of liberation, equity, and ethical engagement. Ensure that any application of these tools respects their original

purpose to support clarity before action, rather than perpetuating harm or misunderstanding.

The Non-Use Ledger™

© 2026 Jarell Bempong - The Intersectional Majority Ltd..



A eERATION

Certificate of Reflection (Optional)

Whilst this resource is designed for profound self-discovery and organisational development, it does not issue
formal certificates of completion. The journey is its own reward, focussing on intrinsic growth rather than external
validation.

However, for those who wish to formally acknowledge their engagement with this process, you may generate a
personal Certificate of Reflection. This document serves as a private affirmation, noting that:

Q N

A Distinction Was Made Refusal Was Considered Clarity Was Reached

This signifies a critical moment This acknowledges the courage to This marks the achievement of a
where you successfully identified critically evaluate established new level of understanding or a

and separated nuanced elements, norms, easy answers, or inherited precise insight into a complex
perhaps discerning between deeply perspectives. It highlights a situation. It represents a state where
held assumptions and objective deliberate moment of questioning, ambiguity has been reduced, and a
realities, or clarifying complex challenging, or choosing not to clear path forward or a deeper truth

interdependencies within a system.  comply with what no longer serves has emerged, providing actionable
the purpose of liberation and true intelligence.
understanding.

(J Itis crucial to understand that this Certificate of Reflection carries no external authority or professional
accreditation. It grants no official status and is purely an internal record of personal or collective
intellectual and emotional labour within the Liberation Intelligence framework.
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About the Author

Jarell Bempong is a distinguished therapist, visionary systems architect, and the pioneering creator of Liberation
Intelligence™ frameworks. These innovative frameworks are strategically deployed across critical domains such as
mental health, leadership development, ethical Al governance, and comprehensive institutional design. Their
primary objective is to proactively identify and surface structural strain within complex systems, thereby
preventing harm from becoming deeply embedded and perpetuated.

[0 Atthe core of his work lies a penetrating insight into a pervasive systemic failure: the routine
misattribution of harm to individuals, even when its true origins lie in misaligned systemic architectures,
incoherent organisational design, and unexamined, often entrenched, power structures. This critical
distinction enables a more compassionate and effective approach to problem-solving, shifting focus from
individual blame to systemic remediation.

Drawing upon his lived experience as an English-Ghanaian gay man, navigating the intricate intersections of
clinical practice, organisational dynamics, and technological innovation, Jarell brings a unique and profound
intersectional positional insight to his work. This perspective is not merely biographical; rather, it functions as a
potent diagnostic signal, revealing blind spots and hidden biases within established structures that others might
overlook.

Key Frameworks of Liberation Intelligence™

Power Pyramid™ Smithing™
A tool for dissecting hierarchical influence and its A methodology for forging resilient and equitable
impact on individual and collective agency. systems through iterative design and critical

feedback loops.

Spiral Loop of Liberation™ Triadic Governance

A dynamic model illustrating continuous growth, An advanced framework for establishing balanced
adaptation, and systemic dismantling of oversight and accountability in complex, multi-
oppressive patterns. stakeholder environments.

Jarell's frameworks empower practitioners to distinguish personal distress from systemic misalignment with
unparalleled dignity and precision, fostering environments where true flourishing can occur.

His impactful work has garnered independent recognition across diverse sectors including mental health,
business, and technology, lauded for its originality, ethical clarity, and measurable positive impact. Notable
accolades include being named Al Citizen of the Year (National Al Awards 2025) for his contributions to ethical
Al, receiving commendation for Most Transformative Mental Health Care Services due to his innovative
therapeutic approaches, and earning the prestigious LCCI Businessperson of the Year award for his visionary
leadership and organisational design contributions.
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Where You Land

This is not an answer. It is a place to stand.

This card serves as an anchor point, a space for reflection amidst the continuous journey of growth and
understanding. It is not about reaching a final destination, but rather about finding firm ground to stand on as you
navigate complexity. True wisdom often lies not in definitive answers, but in the clarity of one's own position and
perspective. To 'stand' means to possess agency, to be rooted in your values, and to act from a place of
conscious choice rather than reaction. It is about cultivating an internal compass that guides you through
ambiguity, allowing you to continually re-orientate yourself without being swayed by external pressures.

Coherence vs. Optimisation

Coherence is the holistic alignment of internal Optimisation, by contrast, often focuses on

truth with external action. It seeks deep maximising output or efficiency within a defined
integration, ensuring that who you are, what you metric. Whilst useful for specific tasks, it can lead
do, and what it costs are in resonant harmony. It to superficial improvements that overlook
acknowledges that life is not a linear problem to systemic well-being or compromise core values
be solved, but a dynamic system to be understood for short-term gains. It can create a treadmill of
and navigated with integrity. relentless pursuit without true fulfilment.

The Three Pillars of Coherence

What You Do

Your actions, work, relationships,
and contributions. Ensuring these

Who You Are @ manifestations are an authentic

. expression of your being.
Your values, beliefs, purpose,

and inner landscape. (M) What It Costs
Understanding and honouring

your authentic self is the The energetic, emotional,

. financial, and relational
foundation.

investments you make.

sy

Acknowledging the true price of
your choices and ensuring it is
sustainable and equitable.

When these three elements align, you experience a profound sense of integrity and purpose. This alignment allows
for sustained engagement and meaningful impact, moving beyond reactive problem-solving towards proactive,
values-driven living. It is a continuous process of calibration, not a fixed state.

O

Consider this space a stable resource, a touchstone to revisit as you evolve. The principles of coherence
are enduring, and their relevance deepens with each new layer of experience and insight you gain.

Designed for use in board governance, procurement review, and institutional risk oversight discussions.
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